
The “Global Nav”
Lessons learned from a project to unite 3+ site properties and 11+ tools on Moz.com



As our business grew, our site fragmented.



We unified 3 websites with one nav ribbon



“One Nav”
Dec 2013
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Problems to solve
Company goals and customer pain points1



Global Nav Goals

1. Create a cohesive navigation experience for all products, tools and content 

2. Solve today’s problems with the flexibility to accommodate the next 3 - 5 years 

3. Build a technically and functionally scalable solution 

View success metrics for these objectives on the intranet.

https://intranet.moz.com/content/3612


Customer Pain Points

○ It’s hard to find learning resources and information 

○ Discovering new tools and content is challenging

○ Navigation is inconsistent 

○ Too many places to go for answers: Q&A, Community, Help Hub, Learn, etc.

Dig into the first round of customer research here.

https://docs.google.com/a/moz.com/document/d/1NrdlSffSegNyliXx8TJdQWDG5_oXXD0kWJ0yerxOEqo/edit


Methodology
The process we took to get here2



6 months

8 rounds of user research

35+ Mozzers



http://www.youtube.com/watch?v=1B8kyJMy6dY


Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We collected user stories from across the company, then prioritized for all to see.



Methodology 
○ Define the problem

○ Site Structure

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We audited the current task flows and identified pain points.



Methodology 
○ Define the problem

○ Site Structure

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Project goals and objectives were drafted and posted in a public place.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Our world today is bigger and more complex than we often think.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Conceptual model for our world today



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We looked at how other companies solve these problems today.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Iterations and feedback on how we should structure our experiences.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Two  of the nine key takeaways guiding site structure and information architecture

Community 
Team

Content 
Team

Help 
Team

Let me ask and find answer to my questions

Local
Team

Moz Analytics 
Team

Research Tools
Team

I just need access to my products and tools



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Conceptual model 
moving forward



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We asked customers where they expect to find information and tools with a remote card-sorting exercise.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We looked at clusters in the data to inform high-level IA (this is a Dendrogram)



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We leveraged MozCon to get feedback on visual brand concepts and inform IA.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

Tree testing proved our proposed IA was an improvement on the current IA for primary tasks.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

The high-level site IA 
boils down to this.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

We will work individually with each product and functional team on specific section IA in Q1+



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

2 engineers, 2 UX designers, 1 Product Manager,  1 Marketer, 1 UX Architect meet every week for 3 weeks.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan
Each week, we got a working prototype in front of customers to test the ease of use and inform the design. 

Internal and customer feedback was collected and displayed for all to see.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

The final prototype was highly interactive and tested key scenarios for customers and prospective customers.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

The entire design team was involved in the visual design, informed by the recent brand vision research.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

The design team built an HTML prototype to explore interactions and continue user feedback.



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

The prototype was used for one final round of usability (in this phase).



Methodology 
○ Define the problem

○ Site Structure 

○ Information Architecture

○ Interaction Design

○ Interface Design

○ Rollout plan

At this point, the global nav work for Q4 was slated and on the roadmaps.



Measuring Success
Summary of changes to task flow and information architecture.3



Acceptance Criteria

1. Critical task completion rate of 90% 

2. Consistency where to find things

3. Clearly communicate our company and product 
value prop

See the full acceptance criteria on the intranet.

https://intranet.moz.com/content/3612


Rollout Plans

1. Global navigation and affected pages in design / development - on staging by end of Q4

2. Testing throughout Q4 and Q1 - SDET and user validation

3. Full rollout in Q1 when testing complete

See the full acceptance criteria on the intranet.

https://intranet.moz.com/content/3612


Key Results

1. Support existing strong organic search structure

2. Make discovery possible across all products, 
regardless of my state

3. Support current and evolving customer workflows

See the full acceptance criteria on the intranet.

https://intranet.moz.com/content/3612


The Launch
Development, launch, and lessons learned 4



Implementation

Because we have various applications using different tech stacks, we 
decided to deliver a shared server-side template

○ Handlebars template that is rendered server-side. This helps 
with initial load times and SEO.

○ We provide config files for production and staging so links work.

○ Template loads its own CSS and JS files via a CDN, and prints out 
JSON for the JS file to pick up for rendering dropdowns.

○ Developers keep up-to-date using package managers like NPM, 
bower, or a gemfile.



Implementation

○ Documented releases provides a change log

○ Ability to flag beta releases

○ Shared platform for better onboarding, testing, reporting 
capabilities

○ Kaleidoscope (our CSS framework) subnav provides shared 
markup + styles but allows for per-app customization

○ Globalnav + Kaleidoscope allows for rapid UI development



Implementation



The Launch
Initial reactions were good.



The Aftermath
These are the key areas we looked to improve with the new navigation.

Support current and evolving customer workflows

Clearly communicate our company and product value prop

Use standard levels of speed

Support our most used browsers 

Support existing strong organic search structure

Ability to access all the things I paid for in my subscription

Make discovery possible across all products, regardless of my state



The Panic

One of our primary products saw a significant 
drop in traffic

○ % of visitors getting to the product’s home 
page dropped nearly 2% 

○ Organic leads remained the same 
percentage of the overall traffic, and 
dropped 8%



The Panic

One of our primary products saw a significant 
drop in traffic

○ % of visitors getting to the product’s home 
page dropped nearly 2% 

○ Organic leads remained the same 
percentage of the overall traffic, and 
dropped 8%

○ 40% drop in traffic from the home page



The flip side... 58% visitors 
came and left



The flip side...

Compared to 
7% exits from 
this new page



The Next Steps

After 3 months between launch and analysis, we had actionable data

○ Quickly updated fit and finish details like color contrast and label changes

○ Propose bigger changes that better accommodate our current business strategy

○ There is now an owner for global nav, monitoring the metrics and evolving the 
experience as our business and customers needs grow and change



1. Ownership of ongoing data analysis is mission critical 

2. Integrated staging environment is crucial for proper testing 

3. Be careful how far you you plan

4. Test smaller chunks and launch in pieces when possible

Lessons learned




