
Global Navigation 
Design Workshop
Conceptual Models for high-level IA



Purpose of this design workshop

Today’s Intent:

● Review our current navigation system 
and the problems we still need to 
solve 

● Consider other conceptual modules 
for high-level IA

● Leverage the collective strengths, 
experiences, and perspectives 
across teams (YOU!)

Desired Outcome:

● Leave with a shared understanding of 
the problems we are trying to solve with 
global navigation

● Ideate and iterate on possible solutions, 
identify what feels right and what is still 
unknown

● Ultimately, gather the information 
needed to propose a conceptual IA



Agenda

Noon to 1:00

1. Quick review

2. Moz today

3. Examples

4. Present the concepts

5. Walk the Walls 

1:00 to 2:00

6. Group up

7. Feedback Rounds

8. Wrap up



1 Quick Review
Objectives & user stories:

the problems to solve.
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Objectives and Goals
1. Create a cohesive navigation experience for all products, tools and content

● Ability to access all the things I paid for
● Consistency in where to find things
● Make discovery possible across all products, regardless of my state

2. Solve today’s problems with the flexibility to accommodate the next 3 - 5 years
● Support current and evolving customer workflows
● Use standard navigation best practices
● Alignment across the company on conceptual navigation and high-level guidelines

3. Build a technically and functionally scalable solution
● Consistent method for rendering UI across our site
● Easily manage, maintain and iterate



Customer Problems to Solve



2 Moz Today
Does our current navigation

solve these problems?



The Moz Webscape
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● moz.com
○ Learn about Moz
○ Learn about our products
○ Learn inbound marketing 

■ Moz Academy
■ blogs

○ Join our community
■ webinars
■ events
■ community profiles
■ Q&A

○ Get product help
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○ Learn about Moz Local
○ Learn about local marketing
○ Check a listing
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Conceptual IA Today

● moz.com
● Moz Local
● Moz Pro

○ Manage campaigns and track 
over time

○ Research and prospect with 
individual research tools

○ Links over to Community, 
Marketing Content, Q&A, and 
help with the product (all on 
moz.com)
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Conceptual IA Today

● moz.com
● Moz Local
● Moz Pro
● Other tools

○ Mozscape API & Usage dashboard
○ Open Site Explorer (free version)
○ FollowerWonk (free version)



Conceptual Model for Our World Today



Example Task Flow Today



Major Pain Points

1. Participants don’t know where to find resources and information on how to use the 
tools. 

2. Discovering new tools and content is challenging to all participants, therefore, they 
might not understand the full value of their subscription.

3. Inconsistent navigation between products causes confusion when navigating between Moz 
Analytics, Moz.com, Moz Local, Followerwonk, and Help Hub

4. Users don’t know where to go to get an answer to their question from our current 
learning resource segmentation (blog, Q&A, Help Hub, etc).

https://docs.google.com/a/moz.com/document/d/1NrdlSffSegNyliXx8TJdQWDG5_oXXD0kWJ0yerxOEqo/edit#

https://docs.google.com/a/moz.com/document/d/1NrdlSffSegNyliXx8TJdQWDG5_oXXD0kWJ0yerxOEqo/edit#
https://docs.google.com/a/moz.com/document/d/1NrdlSffSegNyliXx8TJdQWDG5_oXXD0kWJ0yerxOEqo/edit#


3 Examples
How do other sites solve
some of these problems?
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Others

More examples on the 
wall behind The Falcon. 

Deep dives on more 
companies here.

https://docs.google.com/a/moz.com/document/d/1zv8MT4UcS0U_oOUHyGfGtv_LUBHL9szPDITkIM-1R6k/edit


4Initial Concepts
What if we...



5Walk the Walks
What do you think?

Take in the details on your own downstairs. Meet back by 1:00, 
and stand in front of the concept that interests you most.



6 Group Up
Stand by the board that

interests you most.



Feedback &
Refinements7



Wrap Up
Where did we land?8



Refined Concepts

Each team presents their refined concepts:

● How does the concept address the problems?

● What are the unknowns?

● Team confidence level (1-5, 5 = perfection)



Observations

Where are we now?

● What feels right?

● What are the major differences?

● What are the unknowns?

● What else?



Next Steps

● Conceptual IA for e-team review 7/9
The core team will leverage ideas from today’s session to propose a UX strategy and conceptual 
IA to the e-team.



Next Steps

● Conceptual IA for e-team review 7/9

● Top 2 levels of IA for x-team review 7/30
Global navigation for top 2 levels of IA will be presented to all in this room at the end of July, 
after multiple rounds of small-team vetting and customer validation. 
Note, this timing is dependant on approval of the conceptual IA next week.
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● Interface design solutions begin early August
Our next design workshop will be early August when we kick off the interface design for global 
navigation. 



Next Steps

● Conceptual IA for e-team review 7/9

● Top 2 levels of IA for x-team review 7/30

● Interface design solutions begin early August

Throughout, the team will continue technical discussions, measurement 
plans, user research, and more detailed on the intranet page.

https://intranet.moz.com/content/5229


Thanks!


