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Keep working relationships healthy 
as your career and company progresses
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* This is Roger. He is the Moz mascot and he’s a robot.

33 of 37 
Mozzers are satisfied with collaboration 

between UX and Developers

*
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How I like to work:
Kenny
➢ Night owl

➢ Works from home most days

➢ Likes to be involved, but limited 
bandwidth

➢ Gets a ton of messages online, 
so messaging doesn’t always 
get through 
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How I like to work:
Christine
➢ Early bird

➢ Comes into the office

➢ Prefers working sessions in 
person

➢ Dislikes correspondence 
threads that last multiple days 
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THEN
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● Devin story: recognized a 
need to connect with Derric 
(example) because it was 
very siloed

You are part of more teams than the one you sit with
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Teamwork: Our work gets better when we work together.

➢ Explicit conversation around 
working agreement and style 

➢ Align on problems we are trying 
to solve. 

➢ Understand who your (potential) 
teammates are + Invite unique 
perspectives.
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Example
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Easy to build and better user experience!
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● Remember your body 
language, tone, and 
the energy you’re 
giving. - Devin
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Communication: It needs constant attention. 

➢ Share your thoughts, ideas, 
inspirations, and your work (early and 
often)

➢ Remember your body language, tone, 
and the energy you’re giving.

➢ Don’t act on assumptions. Ask, clarify, 
or validate.
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Trust: You built it over time.

➢ Avoid us vs. them mentality. 

➢ Get to know each other

➢ Earn trust by trusting others and your 
teammates’ qualifications 
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To keep working 
relationships healthy 
as your career and 
company progresses...
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➢ Agree on working agreements

➢ Align on problems to solve

➢ Build your own community

➢ Keep an open mind

➢ Share early and often

➢ Remember your body language

➢ Don’t act on assumptions

➢ Avoid us versus them mentality

➢ Get to know each other

➢ Earn trust by trusting others

What about you?


